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Background

Formerly a College of Advanced Education, Southern Cross University was proclaimed in 1993. The university is located in Lismore, a regional city of 45,000 situated in the Northern Rivers District of Northern New South Wales, approximately 1.5 hours drive south of Coolangatta and 2.5 hours north of Coffs Harbour. 

The university prides itself on its growing reputation as a dynamic organisation known for its innovative teaching programs, its strong links with industry and the professions, its distinctive and burgeoning research profile in areas of regional significance and international relevance such as plant genetics, phytochemistry and natural plant products, its rapid response capability to external challenges, its development of leading technological applications in e-learning and an entrepreneurial mission to address regional needs, national priorities and global opportunities.

The university has campuses at Port Macquarie and Tweed Heads - Gold Coast. It is also a joint partner of the Coffs Harbour Education Campus (CHEC) involving Tafe and Department of School Education.

The first stage of development on the Lismore site was completed in 1981. The site now includes some 26 buildings of various compositions, totaling 59,000m2, including the 'Plaza' with shopping facilities, student support services, bookshop, cafeteria, banking services and community open space. 

The university also maintains an off site Conference and 32 room Motel facility as well as leased teaching space. Student accommodation facilities are maintained on three sites, one of which is off campus. On campus student number are around 5000. External students number approximately 6,500.

Site Constraints are remnant rainforest vegetation containing a diversity of native species including both endangered and threatened flora species. The campus consists of highly reactive silty clay soils containing basalt rock which adversely impacts on building design parameters. The campus is located 5km from City centre with the site rising from 20m AHD to over 110m on 100ha and with slopes ranging to 30%. The campus covers approximately 30% of the site and is cut off from the main CBD during major flooding with the 1:100 flood height at 12.75m. 

Communications cabling is predominately located underground in a 'star' configuration stemming from a central point to individual locations. Electrical supply is provided from two external locations affording a 'ring' supply in the event of failure from one source.

The general form of the campus is low in scale with sufficient variety of height and form to create a impressive appearance within a unique site. Materials, colours and building form have been carefully selected to support the image of the campus as a major institution that is welcoming and readily accessible considering site constraints. Several watercourses that have been adapted as landscape features including ‘grey water’ reservoirs traverse the site.

Currently one major and one minor road system access the site. A second major access point is about to be constructed at a cost of $1.5m. This project also entails the development of a large stormwater retention pond that will be planted with various macrophytes to enhance the quality of stormwater runoff. This is an environmental initiative which will also be used as a teaching/research resource.

The university owns an additional site at Lismore of 75ha located within 600m of the main campus on which a Technology/Business Park is to be established. The first project of 1265m2 is at Design Documentation stage and is based on Environmental Sensitive Development (ESD) principles. A number of potential tenants, both regional and international have expressed interest in relocating to this site as well as establishing collaborative links with the university.

University Strategic Plan

The university's strategic plan comprises an overarching vision and strategic framework for the university which provides the basis for all other planning and which conveys to all stakeholders and external agencies the strategic directions and preferred future of the university. It includes a mission statement of purpose, a vision statement, the core commitments and priorities to form the basis for the pursuit of the university's mission. The strategic plan is subject to annual review in the context of social, educational, technological, political and financial change as well as on the basis of performance measured against key indicators and benchmarks common to the higher education sector.
Each cost centre, including academic and administrative sections submit strategic divisional plans in context with rolling three year budgetary cycles, again, subject to annual review and incorporates the operations of each section, budget priorities, appropriate resources, clear responsibilities and accountabilities together with anticipated timelines. In addition the University has identified a number of key areas of activity covering its core business. Designated members of the University Executive have responsibility for developing strategic functional plans in areas such as Teaching, Research and Capital Management, incorporating projected futures, strategies, targets and measurable outcomes. 

The FM+S strategic plan is a functional plan with both tactical and operational short-range and strategic long-range components that relate to the Corporate Plan.

Impact on FM+S

In general, the institutions strategic plan impacts on FM+S, human, physical and budgetary resources, which form a vital link in the attainment of corporate objectives. FM+S operations are an important function in ensuring that the institutional assets are well managed in terms of corporate strategies, operational productivity and sustainability whilst integrating the principles of business administration, architecture and behavioral and engineering sciences.

Institutional Strategic Directions such as the following have high level impact on FM+S resources, 

· providing for high quality university education with a strong student focus

· pursuing the highest standards in learning, teaching and research

· pursuing and responding to new challenges with resourcefulness and expanding our resource flexibility to achieve greater self-reliance 

· striving for continuous improvement through systematic performance evaluation

· focusing on research efforts, increase research productivity, promote research profile and increase postgraduate research student numbers

· improve quality of learning and teaching

· balance of on-campus and flexible learning outcomes

· strategically focus entrepreneurial activities, extend and diversify income and resource base, seek multiple benefits from investment of time and resources

· improve quality of university experience for students and staff and the quality of management processes

· promote image of university and awareness of its programs and achievements 
FM+S - SERVICES

The Facilities Management and Services Directorate is responsible for the following services to both internal and external clients;

· Capital and Minor works

· Maintenance (including in-house and outsourced)

· Services infrastructure (utilities)

· Security (outsourced)

· Stores receipt and dispatch  including chemicals

· Vehicle fleet

· Insurance/Risk Management

· Grounds

· General custodial/janitor services

· Cleaning (outsourced)

· Energy management

· Property portfolio

· Space planning

· Waste management

· Asset management

FM+S - CLIENTS

Schools

· College of Indigenous People

· Law and Justice

· Environmental Science and Management

· Exercise Science and Sports Management

· Commerce and Management

· Contemporary Arts (Music)

· Visual Arts

· Education

· Humanities, Media and Cultural Studies

· Multi Media and Information Technology

· Natural and Complimentary Medicine

· Nursing and Health Care Practice

· Social and Workplace Development

· Tourism and Hospitality

· Human Services

· Business

Tenants

· Commercial tenants (including Scientific Research and Manufacturing Companies)

Students

· Students and Support units including residential accommodation

· Student Union

· Student Representative Council

Community

· General Community including sporting and cultural organisations

· Landlords

· Government Departments, Federal, State and Local.

· Consultants

Administration and Corporate Services units

· University Board

· Finance Committee

· Vice Chancellor's unit

· Pro Vice Chancellors (3)

· Executive Deans (3)

· Executive Director of Corporate Services

· Human Resource Directorate

· Student Administration Directorate

· Finance and Business Services Directorate

· Information Technology Services Directorate

· Residential Services Directorate

· Administration Computing Services Directorate

· Facilities Management and Services Directorate

The role of the FM+S is to determine the most effective program of providing the university with appropriate physical resources and services for its present and future planned operations.

FM+S, manages the physical resources of the university which embraces the planning and development of major projects, campus development plan, repairs and maintenance, space allocation, risk management, property portfolio, vehicle pool, mail, security, cleaning and asset management.

The objective of FM+S is to plan, provide, operate and maintain university facilities including buildings, engineering services, grounds and other services within allocated resources.

FM+S has the responsibility of constructing, owning and operating buildings on campus and is desirous of a balanced outcome from the original capital expenditure, through to energy costs, refurbishment, and component renewal costs (Life cycle costs). 

Policies and Procedures are designed to be clear and concise with flexibility to enable growth through regular review and updating in accordance with statutory compliance requirements, change needs and are in line with the FM+S mission statement. 

IMPACT OF CLIENT NEEDS
The impacts of client needs are many and varied with consideration given to the consequential impact on recurrent budgets, for example, the installation of airconditioning with its annual service and running costs. It is evident that universities regularly undergo some form of restructure which impacts greatly on space management, custodial duties including reconfiguration of buildings and services, often requiring specialist consultants.

Clients significantly differ, and vary from the general university community including both internal and external students, commercial tenants, landlords, Local Government, Funding Bodies such as DEST and the Department of State and Regional Development (DSRD), community and sporting groups including cultural concerts and the annual carol by candlelight's event. Examples are, visitations by VIP's including Government Ministers which impacts on security and custodial resources including liaison with Federal and State police and other Government Departments. 

Lismore is in a flood prone area and community assistance is provided during times of flood where university resources (vehicles/forklift etc) including buildings (Halls, Union Club) are made available for the emergency evacuation of people including pets. Consultation is required with the following organisations, Department of Community Services (DOCS), SES and volunteer groups such as the Salvation Army.

The implementation of new course disciplines may for example require the installation of specialist equipment or particular services such as gases which may require dedicated storage facilities that in turn must comply with stringent statutory and OH&S requirements. This type of facility, depending on the volume, class and type of product held might require licencing through Workcover in terms of compliance.
SERVICES PERFORMED
The following areas are a representation of client needs both internal and external and the impact on FM+S resources;

Building Services

· Administration of minor and major building works including alterations, refurbishment and additions.

· Building related OH&S matters and compliance to statutory regulations.

· Maintain knowledge of code and statutory requirements including changes to technology and materials

Operations

· Repair and maintenance of services (utilities).

· Services location

· Grounds

· Carpentry

· Joinery

· Painting

· Plumbing

· Electrical

· Airconditioning

· Lifts

· Pressure vessels

· Energy management

· Chemical storage and waste collection

· Stores

· Fire fighting and fire detection equipment

· Signage

· Gas storage facilities

· Consultants - various disciplines

Campus Environment Services

· Landscape management

· Stormwater control

· Pest control

· Pathways

· Lighting

· Waste management

· Sport field management

· Weed control including noxious weeds

Planning

· Forward planning - master plan 

· Positioning of new developments
· Landscape design

· Coordinate building design

· Coordinate consultants

· Pedestrian and traffic control including corridors

· Manage university assets (including leaseholds)

· Post occupancy evaluation

· Maintain Design Control Document (DCD)

· Disaster and Business Continuancy planning

Campus Services

· Insurance and risk management

· Administer cleaning contracts

· Administer security contracts

· Contractor site inductions – OH&S (booklet produced)

· Keying, access control and security systems

· Lost property

· Traffic and parking control

· General custodial duties ie furniture relocations

· Administer vehicle pool fleet

· Mail and Courier services

· Telecommunications services, switchboard, mobile phones including monthly billing

· Service to staff common rooms

· Administer property portfolio including tenants and their needs

Space management

· Allocation and advice on building space

· Management of space database

· Maintain CAD (drawings) database
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Overview
The operational plan outlined in this report should be seen as work in progress rather than a final plan that locks FM+S into a fixed course of action. The report is a ‘living’ document requiring constant refinement.

The primary role of Facilities Management is to determine the most effective program of providing the university with appropriate physical resources for its present and future planned operations.

Facilities, manages the physical resources of the university which embraces the planning and development of major projects, campus development plan, repairs, maintenance and refurbishments, space allocation, risk management, property portfolio, grounds, vehicle pool, mail, telephone communications, security, cleaning and stores management.

The principal objective of facilities is to plan, provide, operate and maintain university facilities and other resources within the limits of allocated funds whilst at all times maintaining a client focused service.

Facilities has the responsibility of constructing, operating and maintaining buildings on campus and is desirous of a balanced outcome from original capital expenditure, through to energy costs, refurbishment, component renewal costs and recycling. 

The following Operational Plan is designed to be clear and concise with the flexibility to enable growth through regular review and updating in accordance with statutory compliance requirements and in harmony with the university’s objectives.

The broad roles of the Directorate are:

· To provide campus wide facilities management, to maintain and enhance university assets 

· To provide a range of services to a high standard and within available resources

Vision

Facilities Management and Service's vision is to provide leadership and strategic direction in facilities management as a key partner in the university community, to remain proactive in the understanding of the changing needs of our clients and stakeholders and to exceed their expectations, to demonstrate value for money, efficiency, effectiveness and financial accountability in all services.

Mission Statement

‘To plan and provide a physical environment necessary for the university to achieve its mission of excellence in teaching and research in higher education’.

In general, the institutions strategic plan impacts on FM+S, human, physical and budgetary resources, which form a vital link in the attainment of corporate objectives. FM+S operations are an important function in ensuring that the institutional assets are well managed in terms of corporate strategies, operational productivity and sustainability whilst integrating the principles of business administration, architecture and behavioral and engineering sciences.

Strategic Direction
Major strategies consistent with the role of the Directorate are:

· To establish a process for the continuous improvement of all aspects of facilities management and services

· Develop effective and efficient maintenance and energy programs

· Clearly identify client requirements

· Maximise usage of available resources

· Develop a systematic regime of asset inspection and condition reporting

· Establish a risk based method for the development of future asset management plans

· To communicate financial and performance expectations - survey

· To promote a culture that supports continuous improvement

· To monitor, evaluate and initiate appropriate action in terms of the management of risks associated with the Directorate

· Develop clear lines of communication

· To assess and evaluate the needs of staff in professional development

· Develop effective and efficient and asset audit processes

Key Performance Indicators (KPI's)

To monitor the performance of the Directorate in terms of Key Performance Indicators which include;

· Client service - exceed expectations

· Capital works projects - cost effective, timeliness, quality and client satisfaction

· Budgetary performance - across all sections

· Buildings and Grounds, functionality and presentation

· Security operations - industry best practice to enhance campus safety

· Utility services - performance, downtime and effectiveness

· Energy management

Goals



· To make all processes effective and efficient

· Create continuous process improvement culture.

· Improve customer service relationships

· Provide leadership in the provision of timely facilities management

· Ensure systems of work are in place to support both the Facilities and University missions

· To deliver facilities management within the constraints of the university’s budget, to be financial responsible.

· Anticipate future campus development in both capital and minor works and maintenance of existing assets.

· Ensure positive and productive working relationships with all other sectors within the university community

· Ensure services are provided which meet the needs of our clients and stakeholders in a supporting role to enable them to focus on core activities.

Objectives
(-where we are headed – must be measurable and quantifiable)

· Develop a comprehensive refurbishment plan for the campus

· Develop a comprehensive risk management strategy

· Ensure a safe, secure and productive campus environment

· Develop detailed asset management and maintenance programs

· Maintain customer focused service delivery

· Provide budget input to achieve desired objectives

· Develop appropriate quality assurance processes whereby effective and efficient management processes can occur

.

SWOT ANALYSIS

Strengths

· Staff cohesive and enthusiastic –multi-skilled

· Meet deadlines

· Accountability

· Customer focused

· Adapt to meet emergent situations

· Continuous improvement

· Pro-active

Weakness

· Ageing buildings and equipment

· Dated control systems within various plant

· Succession planning

· Injury risk within work environment

· Inability to plan - overall strategic direction

· Allocated budgets

Opportunities

· Develop strategies to enhance maintenance response times- causal contract

· Review outsourced trade costs

· Re-new preventative maintenance programs to reduce breakdown maintenance

· Review cost and operational aspects of outsourced contracts prior to re-tender (in consultation as necessary)

· Implement further energy management strategies

· Increase OH&S training on a team basis

· Explore opportunities to work collaboratively with other public or private sector organisations to achieve economies of scale

Threats

· Increasing customer expectations and demand on available resources

· Rising utility, maintenance and refurbishment costs

· Existing culture

· Outsourcing

· Political decisions

· Funding

· Technology

· Statutory compliance requirements

· Inability to totally control escalating repair costs

· Complacency

· Lack of community understanding of roles and tasks undertaken

	1. Establish a process for continuous improvement of all aspects of Facilities services and activities

2. Develop effective and efficient maintenance programs

3. Identify requirements of clients 

4. Increase communication processes within Facilities section

5. Maximise usage of available resources

6. Assist with identification and disposal of surplus capital assets

7. To promote the university through environmental initiatives

8. To undertake facility refurbishments in accordance with Asset  Management Plan 

9. Use of FM software in accordance with Asset  Management Plan 

10. Investigate BMS capabilities of Cardax FT ver5.

11. Investigate energy savings
	Leadership in the timely provision of facilities services

Provide a safe, secure and productive work environment, Maintain Condition Audits

Develop a positive and productive relationship with all sectors of the university community

Leadership and to increase working relationship within the university community

Comprehensive maintenance and refurbishment plan

Assessment based on strategic needs and directions

See 2 and 5 above

-Maintenance management

-Condition Auditing

-Space management reporting on status

Improved plant performance

Reduction in energy usage
	nil

Budget allocation and deployment of appropriate trades people

Existing culture

nil

In line with budget allocation and specific requirements and strategic direction

Nil

Subject to identification of needs and appropriate funding

Funding approved

Minimal resource impact

-Minimal resource impact

-Funding approved
	Ongoing

ongoing

Ongoing

Ongoing

Ongoing

Disposal status 

Updates as needed

Meet planned milestones

Ongoing

-Annual Refurbishment 

Plan 

-SM module by June 2010
-CA module by Oct 2010
Version 5 Release due mid 2010
Late 2010

	Director

Facilities Supervisor

Director

Facilities Supervisor

Director

All

Director

All

Director

All

Director

Director

All

Director

Facilities Supervisor

Campus Services Supervisor

Director

All

-Campus Services Supervisor 

- Director

Director

All
	-Client satisfaction

-Cost savings

-Annual Condition Audit and Funding application

-Annual Asset Condition Audit review and report

-Reduction in breakdown

 maintenance, 

-Promote pride in the workplace

-Contain costs 

-Minimise breakdown     maintenance, 

-Client satisfaction

-Reduce repeat maintenance requests 

-Cost savings

-Enhance operational performance

-Income from sale of redundant assets

-Reduction of maintenance costs and resource impact

See 2 and 5 above

See 2 and 5 above

- Reduce energy costs and plant running times

-Cost savings
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SCOPING DOCUMENT
The operation of the FM+S includes the following services, Capital and Minor works, Maintenance (including in-house and outsourced), Services infrastructure (utilities), Mail and Courier services, Telecommunications, Security, Stores receipt and dispatch, Vehicle fleet, Insurance/Risk Management, Grounds, General custodial/ janitorial services, Cleaning, Energy management, Property portfolio, Space planning, Waste management and Asset management.

Mission
The mission of the FM+S is ‘To plan and provide a physical environment and services necessary for the university to achieve its mission of excellence in teaching and research in higher education’. Whilst the mission statement is all encompassing it nevertheless clearly espouses the intentions of the FM+S. 

Vision Statement

 'To provide leadership and strategic direction in facilities management as a key partner in the university community. To remain proactive in understanding needs of our clients and stakeholders. To demonstrate value for money, to be efficient, effective and accountable in all services'.

FM+S primary goals are;

· Determine client requirements and expectations

· Provide appropriate physical resources and services for present and future planned operations within budgetary constraints.
· Ensure relevance of current services, to develop new opportunities whilst maintaining client focused, efficient, effective systematic services.

· Measure results and performance of services whilst seeking continuous improvement

· Delivery of services in an efficient and cost-effective manner

· To create an environment that fosters excellence through trust, teamwork, communications, participation and innovation.

Objectives:

Indicate where  FM+S is headed and must be measurable and quantifiable. 

· Develop a comprehensive refurbishment plan and costings for relevant campus infrastructure

· Develop comprehensive risk management strategy

· Ensure a safe, secure and productive campus environment

· Establish detailed maintenance and asset management programs

· Develop appropriate quality assurance processes whereby effective and efficient management can occur.

· Provide appropriate budgetary input to achieve desired outcomes.

Functional Analysis
As part of FM+S objectives a clear link between resource planning and management will be the identification of key functions of each component, why it exists, the cost of providing the function, the worth, what it must do and what can it do.
Constraints:

Constraints identified at the Planning Day include perceived weaknesses.

· Funding - budget allocation

· Ageing buildings and equipment

· Succession and resource planning

· Dated control systems within buildings

· Injury risk within work environment

· Increased customer expectations and demand on current resources

· Rising utility maintenance, refurbishment and repair costs

· Existing culture within the university community and FM+S

· Political decisions

· Technology

· Statutory compliance requirements

· Complacency

· Lack of community understanding of roles and tasks undertaken by FM+S

· Increasing complexity of insurance industry

Exclusions:

· Formulation of final plan/budget which is set by Executive

· Academic teaching timetabling

· Audio visual equipment support

· Travel bookings - dangers to staff travelling to unsafe overseas destinations

· Course Curriculum planning - implications for FM+S

· Plaza and Union buildings managed by others - maintained by FM+S

Quality and Standards:

· Work standard and equipment to conform to relevant Australian Standards and Codes of practice.

· Work practices are to be conducted in accordance with OH&S and Workcover regulations.

· Jobs are reported via email upon which a 'job no.' and confirmation of receipt is returned to sender, jobs are given a priority of between 1-4 and is allocated to a particular staff member or contractor. Daily and weekly reviews are conducted to ascertain job status and/or reason for non-completion. Clients are informed of status.

Stakeholders:

Stakeholders include both internal and external students, general university community and external community bodies, Local, State and Federal Government departments, commercial groups, local businesses various contractors and school groups which use university facilities.

Academic Units

· College of Indigenous People

· Law and Justice

· Environmental Science and Management

· Exercise Science and Sports Management

· Commerce and Management

· Contemporary Arts (Music)

· Visual Arts

· Education

· Humanities, Media and Cultural Studies

· Multi Media and Information Technology

· Natural and Complimentary Medicine

· Nursing and Health Care Practice

· Social and Workplace Development

· Tourism and Hospitality

· Human Services

· Business

Others

· Commercial tenants (including Scientific Research and Manufacturing Companies)

· Students and Support units including residential accommodation

· General Community including sporting organizations

· Consultants – various disciplines

Administration and Corporate Services units 

· Vice Chancellor's unit

· Pro Vice Chancellors (3)

· Executive Deans (3)

· Executive Director of Corporate Services

· Human Resources 

· Student Administration 

· Finance and Business Services 

· Information Technology Services 

· Residential Services 

· Administration Computing Services 

· Physical Resource and Services 
SKILLS AUDIT
Lismore campus
Mike Cooper 
Director 
Bachelor of Management and Professional Studies



Diploma Facilities Management 


Diploma Applied Science (Building), 




Trade and Post Trade qualifications (carpentry)

Geoff Cottee
Facilities Manager
(currently studying) Graduate Certificate in




Energy Efficiency for Facilities Managers.



Diploma Facilities Management



Certificate IV Business (Frontline Management) 


Trade and Post Trade qualifications (carpentry)  



AutoCAD Certificate


Clerk of works Certificate



Green Card

Ben Graydon
Campus Services Supervisor
Plumbing Trade Certificate


Supervision 1


Security Certificate II



Certificate IV Management – Team Leadership



Green Card



Responsible Service of Alcohol



CAD 1



Cardax FT Administrator Training



DVTel Latitude V5 Certified – Installation



Senior First Aid



Advanced resuscitation



LR truck licence (learners)



Fork lift licence



Front end loader licence



Mobile crane – non slewing licence



Travelling overhead Gantry licence
Linda Rankin
Administrative Officer 
Certificate IV Business (Frontline Management)



Certificate IV Office Administration



Effective Office Management Certificate



Towards Middle Management Certificate



Justice of the Peace (JP)



Senior First Aid Certificate



Diploma Teaching (Primary)

Katrina Fuller
Administrative Assistant
Certificate IV Business Admin (currently studying)


(Trainee)

Jeff Braby
Facilities Supervisor
Diploma Electrical Engineering



Certificate IV Business (Frontline Management)



Trade qualifications (electrical)



Senior First Aid Certificate


Green Card


HR Truck licence


Chemical Handling Cert



Dangerous Goods by Air Handling Cert



Scaffolding licence


Forklift licence



CAD 1, 2 & 3

Glenn Flaherty
Facilities Officer
Forklift licence

Leading Hand
MR truck licence


Trade qualifications - Sheetmetal 
 

Welding tickets




Scaffold licence



Green card 



EWP licence

Paolo Cicchinelli 
Facilities Recycling Officer 
Scaffolding licence



MR truck licence


Green Card


Chemical Handling Cert



Forklift licence



First aid certificate
John Foley 
Facilities Officer 
Forklift licence



Frontend loader licence



Green Card


Chemical Handling Certificate 

Mick Howard
Facilities Officer 
Forklift licence 



Seins Certificate


Green Card 


Chemical Handling Certificate
Heath Miller
Facilities Officer
Forklift licence


Green Card


Chemical Handling Certificate


Senior First Aid certificate



Fire warden 

Bernie McDonogh
Grounds Supervisor
Certificate IV Business (Frontline Management)

Elevated work platform licence (EWP)

Horticulture Certificate


Farm chemical safety Certificate


Chainsaw cross cut Certificate


Introduction to computers ACE


General Construction OH&S

Forklift licence


Kanga Loader Certificate

Front end loader licence


MR Truck licence

Simon Evans
Leading Hand
Certificate IV Business (Frontline Management)


Grounds
Green card & General construction OHS



Elevated work platform licence (EWP)


Parks & Gardens Trade Certificate



Arboriculture Certificate



Senior First aid Certificate/First aid Officer



Chainsaw Certificate



Farm chemical safety Certificate



Fire Wardens Certificate


Forklift licence



Kanga Loader Certificate


Front end loader licence



MR Truck licence



Basic Scaffolding ticket

Nathan Blume
Facilities Officer
Parks & Garden Trade Certificate


Grounds
Green card



Elevated work platform licence (EWP)


Chemical User Certificate



Crosscut chainsaw licence


Forklift licence


First aid Certificate 


Front end loader licence



MR Truck licence



Basic Scaffolding ticket



Kanga Loader Certificate

Luke Dunbar
Facilities Officer
Chainsaw level 1 & 2 licence

Grounds
Elevated work platform licence (EWP)

(Trainee)
Climbing Certificate


Chemsmart Certificate



Senior First Aid Certificate



Kanga Loader Certificate



Green Card
Blake Lamborne
Facilities Officer
Landscape Cert III


Grounds
Kanga Loader Certificate


(Apprentice)
Greencard



Elevated work platform licence (EWP)


Chemsmart Certificate


Chainsaw Operations Certificate



Senior First Aid Certificate
Margo Dell Rose
Tea Attendant
Cert III Office Administration


Computer bookkeeping certificate



Environment training certificate

Tweed Gold Coast campuses
Wayne Threlfo
Facilities Officer
QLD Blue Card


OHS licence


Plumber licence

Philip Barrett

Facilities Officer

Truck licence HR 







EWP licence

Fork Lift 

Mobile Crane 

Front end Loader








Welding pressure cert & trade cert







QLD Blue card

Rodney Osborn
Facilities Officer


Allan White
Facilities Officer

QLD Blue card


Performance Criteria:

Performance criteria are measurable.

· Projects - meet budgetary constraints, completion of projects to schedule and conforming to operational requirements.

· Efficient and effective workforce, adequate skills to undertake tasks - measurable by the small number of recalls and/or complaints as well as lack of interpersonal conflict and industrial disputation within FM+S, including sick leave and injury incidents.

· Ready availability of building stock and necessary equipment - measured by no complaints.

· Safe and secure campus - measured by almost negligible incident reports whilst the nearby CBD and general township experience increasing crime.

· Contractors to be licenced and carry appropriate insurance - measurable by the quality of work performed as well as risk to the institution.
· Work to comply with Standards, Codes and Regulations - measured by negligible complaints in-house or by authorities as well as performance of assets.

· Regular 'condition audits' of building stock and equipment - reduced breakdown maintenance, aesthetics/presentability, availability and functionality of resources.

· Benchmarking against similar institutions throughout Australia, New Zealand and Hong Kong via the Australian Association of Physical Plant Administrators (AAPPA) in respect of facilities operations
	
	
	
	
	
	
	
	

	
	
	
	
	
	For period: 

Prepared by:
	2009 -
	2012

	
	
	
	
	
	Approved :
	
	

	Task
	Activity
	FM
	FS
	FO
	CSS
	GS
	SS
	AO

	
	
	
	
	
	
	
	
	

	2.0
	Asset Management
	S
	A
	
	A
	A
	
	P

	3.0
	Building Management System(not used)
	
	P
	
	A
	
	
	

	4.0
	Capital Works Plan
	P/S
	A
	
	A
	A
	
	

	5.0
	Chemical Store
	
	P
	A
	A
	A
	
	

	6.0
	Consultants
	P/S
	A
	
	
	
	
	

	7.0
	Design Control Manual (DCD)
	P/S
	A
	
	A
	
	
	

	8.0
	Distribution Centre -External Studies)
	
	
	
	
	
	
	

	9.0
	Drawing Database
	P
	A
	
	A
	
	
	

	10.0
	Emergency Evacuation Plan
	P/S
	A
	A
	A
	A
	A
	A

	10.1
	Buildings
	P
	A
	
	A
	
	A
	

	10.2
	Flood  (Community)
	P
	A
	A
	A
	A
	A
	A

	11.0
	Energy Management
	P
	A
	
	A
	
	
	

	12.0

13.0
	Environmental Management Plan

Facilities Officers
	P
	A
	A
	A
	A
	
	

	13.1
	Examination setup
	
	P
	A
	
	A
	
	

	13.2
	Graduation setup
	
	P
	A
	A
	A
	A
	

	13.3
	General Custodial Duties
	
	A
	P
	
	
	
	

	14.0
	Grounds Management Plan
	S
	A
	
	
	P
	
	

	15.0
	Human Resource Plan
	P/S
	A
	A
	A
	A
	A
	A

	16.0
	Mail Services
	
	P
	A
	
	
	
	

	17.0
	Maintenance Program
	A/S
	P
	A
	A
	A
	
	

	18.0
	Minor Works
	A/S
	P
	
	A
	
	
	

	19.0
	Master Plan
	P
	
	
	
	
	
	

	20.0
	Procurement
	P/S
	A
	A
	A
	A
	A
	A

	21.0
	Property Management 
	P/S
	A
	
	A
	
	
	

	22.0
	Quality Assurance
	P
	A
	A
	A
	A
	A
	A

	23.0
	Risk Management Plan
	P/S
	A
	A
	A
	A
	A
	A

	23.1
	Contractor Induction
	P
	A
	A
	A
	A
	A
	A

	23.2
	Disaster Management Plan
	P
	A
	A
	A
	A
	A
	A

	23.3
	Business Continuancy Plan
	P
	A
	A
	A
	A
	A
	A

	24.0
	Insurance
	P/S
	
	
	
	
	
	

	25.0
	Safety and Security
	P/S
	A
	
	A
	
	A
	

	26.0
	Site Services
	A
	P
	A
	A
	A
	
	

	27.0
	Stores Operation
	
	P
	A
	
	
	
	

	28.0
	Space Planning
	P
	A
	A
	A
	
	A
	

	29.0
	Traffic Control
	
	A
	
	A
	
	P
	

	30.0
	Telecommunications
	C
	
	
	P
	
	
	

	31.0
	Vehicle Pool
	P
	
	
	A
	
	A
	

	32.0
	Waste Management
	P
	A
	A
	A
	
	A
	

	FM
	Facilities Manager
	
	
	
	
	
	
	

	FS
	Facilities Supervisor
	P
	  Primary Responsibility
	

	FO
	Facilities Officers
	A
	Assist
	
	
	
	
	

	MS
	Mail Supervisor
	C
	  To be consulted
	
	
	

	GS
	Grounds Supervisor
	S
	  Sign off
	
	
	

	SS
	Security Supervisor
	
	
	
	
	
	
	

	AO
	Asset Officer
	
	
	
	
	
	
	


-Receipting


-Recording


-Asseting


-Dispatch


-Delivery


-Chemical store


and delivery











-Garden, Lawns


-Landscape design


-Tree maintenance


-Grounds cleaning


-Indoor plants


-Environmental issues


-Water Mng.














-Skills audit


-Skill Assess


-Task analysis


-Task allocation


-Training


-PRD


-OH&S


-Risk Mng.


-Outsourcing





-Design


-Documentation


-Procurement


-Contract Admin


-Value Mng.


-Quality


-Timeline


-Compliance


-Best practice


-Stakeholder 


expectations





 





-Client service


-Communication


-Operational plans


-Insurance Mng.


-Contractor induct/Insurance


-Risk Management


-Accountability


-Needs analysis


-Policy procedures


-Quality 


-Benchmarking


-Statutory compliance


-Signage


-Planning


-Vehicle pool


-Trade waste


-Recycling


-Energy Mng.


-Condition audits


-Maint contracts


-Budget


-Database Mng.


-Management reporting


-Space Mng.























-


-





-Cleaning Cont


-Best Practice


-Quality


-Goal Setting


-Feedback





-Safety audits


-Security patrols


-Escorts


-Key control


-Access control


-Alarm monitor


-Traffic control


-Parking control


-CCTV monitor
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FM+S Business & Operational Plan 2009 - 2012


